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Editorial and publishing systems

DIY at Dainik Jagran

BY FAYEZ ALI

At Dainik Jagran's Noida office we met
Mahipal Singh, Project Manager of the
editorial management software who has
been with the company since the early
stages of its (Do-it Yourself) in-house soft-
ware development. From the very begin-
ning, Dainik Jagran developed its own in
house, editorial management system.
First they took the help of a local editorial
system developer as their technical con-
sultants, and when this did not work out
they turned to 4C Plus as their technical
consultants. The development work took
one and a half years and the implemen-
tation began from 2001.

The three major objectives as stated
by the top management, which the edito-
rial management system was supposed
to achieve, were to firstly make the edito-
rial process completely paperless. Just the
saving on paper has made the system de-
velopment and implementation cost ef-
fective. The second aim was to use it as a
reporting tool, so that the management
could assess their employees and see how
much effort was required to bring out
certain content. Also part of this objective
was to be able to integrate the editorial
and advertising processes. The third ob-
jective was to remove human errors.
Human errors include not adding a head-
line, spelling mistakes and other nonhu-
man errors that are difficult to remove
such as repeated stories or repeated pic-
tures.

Other benetfits of the system were re-
duced legwork, like the editorial staff did
not have to go to the layout desk to see
how their content was being placed. Now
no one has to go get the pictures scanned
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physically. The three main objectives
have been achieved with varying degrees
of success.

The editorial management system
built on Dainik Jagran’s domain knowl-
edge in consultation with 4C Plus, ini-
tially had similarities to that of 4C Plus
software. 4C Plus also finetuned their
own software development with Dainik
Jagran. Over the years both the organisa-
tion’s systems have taken on their own
unique look, feel and functionality. Dainik
Jagran’s system has the overall objective
to automate and simplify the editorial
process and be seamlessly integrated
with the MIS software. 4C Plus have
helped develop the MIS also as technical
consultants.

4C’s own objectives have been to de-
velop separate modules into which the
editorial and other processes could be di-
vided in order to integrate and sell as
many of these modules that newspaper
clients need and want. Dainik Jagran’s ed-
itorial management software although it
may lack a certain level of branding is de-
signed to provide all the solutions in one
window. 4C Plus has been able to inte-
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grate and provide the available modular
solutions. Overall this relationship has
proven to be quite symbiotic for both or-
ganisations. The editorial management
system team of ten sits in the Noida office
while the MIS team based in Kanpur is 35
strong. The Noida team is responsible for
the development, implementation and
support of the editorial management sys-
tem the electronic editions of the newspa-
pers and even the internal website for
Dainik Jagran employees.

They have 32 online editions, and
have uploaded as many as 1250 pages in
a day which is quite an accomplishment
for such a small team. They upload be-
tween 3500-4000 local news stories every
day. According to Internet marketing re-
search company comScore, Dainik Jagran
gets 50 lakh (5 million) users every day,
of which one fourth are outside India.
There are 9 lakh unique visitors and there
are 1 lakh regular visitors. These visitors
browse through an average of 50 pages
per visit. Amazing Internet statistics —
perhaps why they have decided to start
two ventures to monetise their content —
online, and also on mobiles.



